
Principal 

The Situation 

Your name is Mr. /Mrs. Denver.  You’re the principal at Rocky Mountain High School.   

The Technology Department contacted you last week to let you know that one of your 2nd year, non-
tenured teachers had been accessing Facebook regularly during work hours.  The District has an 
Acceptable Use Policy that clearly prohibits the personal use of the Internet and computer 
resources.  All new teachers receive and sign the AUP when they are hired, at the same time they 
complete all their other employment paperwork. 

Also last week a parent called you with a concern regarding the same teacher.  They explained that 
their child, a high school sophomore in the teacher’s American Government class, has received a 
message via Facebook from the teacher late at night.  The message said “When will you be legal?” 
and “Will this be your first time?”.  You have asked the parent to provide you with a copy of the 
message. 

You sent the teacher an email on Friday afternoon and asked them to meet with you on Monday 
morning.  Because the meeting may lead to discipline, you reminded the employee they were 
welcome to bring along union representation. 

As you’ve prepared for the meeting, you have looked through your files on the employee and 
thought through your own experience and interaction with the teacher. 

 The evaluations have been satisfactory and positive. 
 You have had concerns with the member’s attire, earlier this year mentioning to the teacher 

that you didn’t believe the way they were dressed was very professional. 
 The teacher utilizes a lot of technology in the classroom.  You have encouraged your faculty 

to use innovative tools and technology, though you yourself are not very comfortable with 
technology or what’s currently available.   You’ve heard of things like Facebook, Twitter, 
MySpace and YouTube, but your technology experience and expertise is limited. 

 You recently attended a conference with other Administrators and participated in a 
workshop on technology.  It included a presentation about predators on the Internet and 
the dangers of using social media and technology in a school setting.  It also included several 
examples where teachers and other adults had used technology inappropriately to 
communicate with children and students.  The workshop raised your awareness and you 
know the District is currently looking at how they want to handle these issues. 

 


